
Date: May 8, 2017 (Monday) 
Time: 6:30 p.m.  

Place:  City Council Chambers 

            350 North Valencia Blvd. 

            Woodlake, CA 93286 

 

In compliance with the Americans with Disabilities Act and the California Ralph M. 

Brown Act, if you need special assistance to participate in this meeting, including 

auxiliary aids, translation requests, or other accommodations, or to be able to access this 

agenda and documents in the agenda packet, please contact City Hall at 559-564-8055 at 

least 3 days prior to the meeting.       

 

The full agenda including staff reports and supporting materials are available at City Hall. 

 

I. CALL TO ORDER & WELCOME 

  

II. PLEDGE OF ALLEGIANCE  

 

III. PUBLIC COMMENTS 

 

This portion of the meeting is reserved for persons wishing to address the Council on 

items within its jurisdiction but not on this agenda.  NOTE:  Prior to action by the 

Council on any item on this agenda, the public may comment on that item.  Unscheduled 

comments may be limited to 3 minutes. 

 

All items on the Consent Agenda are considered to be routine and non-controversial by 

City staff and will be approved by one motion if no member of the Council or public 

wishes to comment or ask questions.  Items pulled from the Calendar will be considered 

separately. 

 

IV.  CONSENT CALENDAR –ACTION AND INFORMATION ITEMS 

Request Approval of the Consent Calendar Action Items (IV A-G) 

 

A. Action: Approval of Minutes of the regular meeting held on April 24, 

2017 (Pages 1-4) 

 B. Action: Approval of Warrants (Pages 5-28) 

C. Action: Adoption of Resolution: Monthly Report of Investments 

(Pages 29-31) 

D. Action: Adoption of Resolution: Continuation of the Proclamation of the 

Existence of a Local Drought Emergency for the City of Woodlake 

(Pages 32-36) 

E. Action: Adoption of Resolution: Reaffirm the Approval of Emergency 

Expenditures for the Development and Implementation of the City of 

Woodlake Well Project (Pages 37-40) 

F. Action: Adoption of Resolution: Approval of the City of Woodlake’s 

Fiscal Year 2017-2018 Appropriations Limit (Pages 41-44) 



 

 

G. Action: Adoption of Proclamation: Proclamation from the City of Woodlake 

Proclaiming the Week of May 21-27, 2017 as National Public Works Week 

 (Pages 45-47) 

 

V.  ACTION/DISCUSSION ITEMS 

 

A. Action: Adoption of Resolution: Authorize Staff to Proceed with the Process of 

Placing a Woodlake General Sales Tax Measure and a Marijuana Tax Measure on 

the Ballot (Pages 48-50) 

B. Action: Adoption of Resolution: Approve Amendment No.1 to the Agreement 

Between the City of Woodlake and Self Help Enterprises for the 1995 Home 

Program Long Term Monitoring – Walsburg Townhomes (Pages 51-76) 

 

VI. OTHER BUSINESS 

 A.  Information: Items from Staff 

 B.  Information: Items from Council Members 

 C.  Request from Council Members for Future Agenda Items 

 

VII.  CLOSED SESSION 

 

1. PENDING LITIGATION (Government Code § 54956.9).  It is the intention of this 

governing body to meet in closed-session concerning: 

 Conference with legal counsel – EXISTING LITIGATION (Government Code § 

54956.9(d)(1)).   

  Parties, case/claim no. Garibay vs. City of Woodlake 

  Case name unspecified because of jeopardy to settlement negotiations 

or service of process. 

2. PENDING LITIGATION (Government Code § 54956.9).  It is the intention of this 

governing body to meet in closed-session concerning:  

 Conference with legal counsel – ANTICIPATED LITIGATION (Government Code § 

54956.9(d)).   

  Initiation of litigation (Government Code § 54956.9(d)(4)). 

Number of potential cases is: __2___. 

 

3. PERSONNEL (Government Code § 54957(b)).  It is the intention of this governing body 

to meet in closed-session to: 

 Consider the discipline, dismissal or release of a public employee.  

 Hear complaints or charges against a public employee. 

 Consider public employee appointment/employment for the position of:  

 Consider public employee performance evaluation for the position of: City 

Administrator 

 

 

 



 

 

NOTICE TO THE PUBLIC 

 

As provided in the Ralph M. Brown Act, Government Code sections 54950 et seq., the 

Governing Board may meet in closed session with members of its staff and its attorneys. These 

sessions are not open to the public and may not be attended by members of the public.  The 

matters the Council will meet on in closed session are identified below or are those matters 

appropriately identified in open session as requiring immediate attention and arising after the  

posting of the agenda.  Any public reports of action taken in the closed session will be made in 

accordance with Government Code sections 54957.1 

 

“Documents: If distributed to the Council less than 72 hours before a regular meeting, any public 

records which are subject to public inspection and pertain to an open-session item on the regular 

meeting agenda shall be available at the following address at the time they are distributed to a 

majority of the Council: 350 North Valencia Boulevard, Woodlake, California 93286.  Public 

records distributed to the Council at a public meeting will be available to the public at such 

meeting if they were prepared by the City.   

Exemptions and details in Government Code§ 54957.5 (a) shall apply.” 

 

II. ADJOURN 

 

The next scheduled City Council meeting will be held on Monday, May 22, 2017 at 6:30 p.m. at 

City Council Chambers located at 350 North Valencia Boulevard, Woodlake, CA 93286. 

 

City Council: 

 

Rudy Mendoza - Mayor 

Frances Ortiz - Vice Mayor 

Louie Lopez - Councilmember 

Greg Gonzalez Jr. - Councilmember 

Jose L. Martinez - Councilmember 



  

WOODLAKE CITY COUNCIL MINUTES             April 24, 2017 

 

 

PRESENT: Councilmembers Mendoza, Lopez G. Gonzalez Jr., Martinez & Ortiz 

OTHERS: Lara, Marquez, Diaz & Zacarias 

ABSENT:  

 

FLAG SALUTE 

 

PUBLIC COMMENT - None 

 

IV. CONSENT CALENDAR –ACTION AND INFORMATION ITEMS 

Request Approval of the Consent Calendar Action Items (IV. A-B) 

A. Action: Approval of Minutes of the regular meeting held on April 24, 

2017 

 B. Action: Approval of Warrants (Pages 5-30) 

ON A MOTION BY G. GONZALEZ JR., SECOND BY LOPEZ, IT 

WAS VOTED TO APPROVE THE CONSENT CALENDAR.  

APPROVED UNANIMOUSLY.  
V.  ACTION/DISCUSSION ITEMS   

A. Action: Adoption of Resolution:  Authorize the City Administrator and his/her 

Designee to enforce State Housing Law to Augment the City of Woodlake 

Municipal Code 

City Employee Waters reported the following:  the City of Woodlake has been 

working on abatement of substandard housing and unsafe dilapidated structures to 

maintain a standard of public health, safety, general welfare, and protection of 

property value through enforcement of Woodlake Municipal Code.  Woodlake 

Municipal Code Chapter 8.28 NUISANCES allows the City Administrator and 

his/her designee to abate dilapidated and unsafe housing and structures within the 

City.  However, Chapter 8.28 NUISANCE does not allow for the City 

Administrator or his/her designee to enforce the State Housing Law. The State 

Housing Law has a robust and detailed check list of conditions that deem a 

structure substandard, which is backed by legislation from the State. Allowing the 

City Administrator and his/her designee authority to enforce the State Housing 

Law augments the Woodlake Municipal Code such as the abatement process in 

Chapter 8.28 NUISANCE. 

ON A MOTION BY ORTIZ, SECOND BY G. GONZALEZ JR. IT WAS 

VOTED TO ADOPT THE RESOLUTION AND AUTHORIZE THE CITY 

ADMINISTRATOR TO ENFORCE STATE HOUSING LAW.  

APPROVED UNANIMOUSLY. 
B. Action: Adoption of Resolution: Objection to the Sale of the Tax Defaulted 

Properties and Application to Enter Into Purchase Agreements with the County of 

Tulare for the Properties with APN Nos. 060-132-009-000, 060-134-011-000 and 

060-143-001-000 

City Administrator Lara reported the following: The County of Tulare has 

informed the City of Woodlake of their intention to sell at Internet Auction three 

properties located in the City of Woodlake that the City has legal interest in.  

Those properties are: 

 

1. APN No. 060-132-009-000 149 S. Pepper St. 

2. APN No. 060-134-011-000 137 S. Valencia Blvd. 

3. APN No. 060-143-001-000 208 S. Pepper St. 
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All three of the properties listed above are within City limits and are taxed by the 

City of Woodlake as a taxing agency pursuant to the Revenue and Taxation Code 

§ 3773.  The City has an obligation to protect its legal interests in the properties 

listed above.  If the City objects to the sales of the properties, enters into purchase 

agreements with the County of Tulare for the properties, and the properties are not 

redeemed by the current owners, the City would have to pay the current minimum 

bid listed below for each property plus any additional costs that the properties 

may incur during this process.  The current minimum bid for each property is as 

follows: 

 

1. APN No. 060-132-009-000 149 S. Pepper St. - $19,300 

2. APN No. 060-134-011-000 137 S. Valencia Blvd. - $17,100 

3. APN No. 060-143-001-000 208 S. Pepper St. - $6,900 

 

If the City acquired the properties, it would have to look at its options to either 

rehab and sell the properties or sell them as they are. 

ON A MOTION BY MARTINEZ, SECOND BY LOPEZ IT WAS VOTED 

TO ADOPT THE RESOLUTION AND OBJECT THE SALE OF THE TAX 

DEFAULTED PROPERTIES.  APPROVED UNANIMOUSLY. 
C. Action: Adoption of Resolution:  Approval of the City of Woodlake’s Fiscal Year 

2017/2018 Budget 

City Administrator Lara reported the following:  annually, City staff submits, to 

the City Council, a draft budget. The draft budget is submitted at scheduled 

Council meetings, which are open to the public. The purpose of the budgeting 

process is to propose necessary expenditures and the means of funding them.  The 

current budget will be in place from July 1, 2017 to June 30, 2018.  The Draft 

budget was presented to Council and to the public during a budget session at the 

February 27, 2017 Council meeting.  For Fiscal Year 2017/2018 City staff is 

presenting a balanced budget that allows for adequate services to be provided for 

its citizens.  Some of the major highlights will be the construction of the 

Woodlake Community Center and continued improvements to the City’s water 

and sewer systems.    As part of the Fiscal Year 2017/2018 Budget, all employees 

will receive a pay increase based on a salary survey that was conducted for all 

City departments.  No new positions will be added to any department 

ON A MOTION BY G. GONZALEZ JR., SECOND BY ORTIZ IT WAS 

VOTED TO ADOPT THE RESOLUTION AND APPROVE THE CITY OF 

WOODLAKE’S FISCAL YEAR 2017/2018 BUDGET.  APPROVED 

UNANIMOUSLY. 

D. Information: Citizens’ Advisory Committee Update 

  City Employee Waters reported the following:  

The Citizens’ Advisory Committee held a meeting on April 18th to discuss two 

potential tax measures within the City of Woodlake. City Staff discussed the 

potential financial benefits of each tax proposal and the possible impacts of each 

proposal. The Committee instructed staff to gather information about what types 

of projects are desirable if the tax measure is on the ballot. The Committee also 

instructed staff to begin the process of putting together drafts of the administrative 

documents related to commercial cultivation permits and applications.  Staff will 

provide further updates on the committee as they begin to make 

recommendations. 
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VI. OTHER BUSINESS 

A.  Information: Items from Staff 

City Administrator Lara – Reported the City will be having their annual Spring Clean Up 

event from April 28th to April 30th.  Information flyers were mailed to residents with 

utility bill at the beginning of the month.  Also, there was a City clean up event on April 

22nd.  It was a great turnout with many volunteers from the community, high school kids 

and city staff.  The City currently has a job opening in the Public Works department.  

Last day to apply is April 28th.   

Chief Marquez – Reported the department is getting ready for a busy month in May with 

the Rodeo, Parade and Concert in the park. 

City Clerk Zacarias – Reported Step Up is scheduled for May 5th from 4 pm to 8 pm.  

The event will be held at the Woodlake Plaza. 

Councilmember Ortiz – Reported she attended a TCAG meeting on April 18th and there 

was a lot of discussion regarding various projects throughout Tulare County.  She would 

like to meet with the board members of the Woodlake Pride to discuss their concerns they 

shared at the council meeting on April 10th.  City Administrator Lara stated they could 

schedule the meeting with no more than 2 councilmembers present.  Councilmember 

Ortiz stated she would schedule meeting and notify staff. 

Councilmember G. Gonzalez Jr. – Reported he was not able to interview students for a 

student rep for school year 2017/2018.  He will reschedule and let staff know of new 

date.  Youth soccer will be starting soon and he will let us know of sign up dates soon.  

He asked City Administrator Lara of the status with the handicap ramp for the pedestrian 

trail behind city hall.  City Administrator Lara stated project should start in about a 

month. 

Councilmember Martinez – Reported he would like to join Councilmember Ortiz and 

meet with the board members of Woodlake Pride.  He helped with the City clean up on 

the 22nd and said it was a great event. 

 

C.  Request from Council Members for Future Agenda Items 

 

VII. CLOSED SESSION 

1. PENDING LITIGATION (Government Code § 54956.9).  It is the intention of 

this governing body to meet in closed-session concerning: 

 Conference with legal counsel – EXISTING LITIGATION (Government 

Code § 54956.9(d)(1)).   

  Parties, case/claim no. Garibay vs. City of Woodlake 

  Case name unspecified because of jeopardy to settlement 

negotiations or service of process. 

 

2. PENDING LITIGATION (Government Code § 54956.9).  It is the intention of 

this governing body to meet in closed-session concerning:  

 Conference with legal counsel – ANTICIPATED LITIGATION (Government 

Code § 54956.9(d)).   

  Initiation of litigation (Government Code § 54956.9(d)(4)). 

Number of potential cases is: __2___. 
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3. CONFERENCE WITH REAL PROPERTY NEGOTIATOR(S) (Government 

Code § 54956.8).  It is the intent of this governing body to meet in closed-session 

to confer with its real property negotiator concerning the purchase, sale, 

exchange, or lease of real property by or for this local agency as follows:  

Property Description (Specify street address, or if no street address, the 

parcel number or other unique reference): 061-100-085-000 

Our Negotiator: Ramon Lara 

 Parties with whom negotiating: Self-Help Enterprises 

 Instructions to negotiator concerning:  Price  Terms of payment. 

 

4. PERSONNEL (Government Code § 54957(b)).  It is the intention of this 

governing body to meet in closed-session to: 

 Consider the discipline, dismissal or release of a public employee.  

 Hear complaints or charges against a public employee. 

 Consider public employee appointment/employment for the position of:  

 Consider public employee performance evaluation for the position of: City 

Administrator 

 

Mayor Mendoza reported no action was taken and there was nothing to report. 

 

NOTICE TO THE PUBLIC 

 

As provided in the Ralph M. Brown Act, Government Code sections 54950 et seq., the 

Governing Board may meet in closed session with members of its staff and its attorneys. 

These sessions are not open to the public and may not be attended by members of the 

public.  The matters the Council will meet on in closed session are identified below or are 

those matters appropriately identified in open session as requiring immediate attention 

and arising after the posting of the agenda.  Any public reports of action taken in the 

closed session will be made in accordance with Government Code sections 54957.1 

“Documents: If distributed to the Council less than 72 hours before a regular meeting, 

any public records which are subject to public inspection and pertain to an open-session 

item on the regular meeting agenda shall be available at the following address at the time 

they are distributed to a majority of the Council: 350 North Valencia Boulevard, 

Woodlake, California 93286.  Public records distributed to the Council at a public 

meeting will be available to the public at such meeting if they were prepared by the City.   

Exemptions and details in Government Code§ 54957.5 (a) shall apply.” 

 

VIII. ADJOURN 

The next scheduled City Council meeting will be held on Monday, May 8, 2017 at 6:30 

p.m. at City Council Chambers located at 350 North Valencia Boulevard, Woodlake, CA 

93286.  

City Council: 

Rudy Mendoza - Mayor 

Frances Ortiz - Vice Mayor 

Louie Lopez - Councilmember 

Greg Gonzalez Jr. - Councilmember 

Jose L. Martinez - Councilmember 

 

Meeting adjourned at 7:45 PM 

 

Submitted by, 

Irene Zacarias 

City Clerk 4
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City of Woodlake 
 

 

 

AGENDA ITEM IV-C  
May 8, 2017 

Prepared by Ramon Lara, City Staff  

 

SUBJECT: 

 

Action: Adoption of Resolution: Approval of the April 2017 Monthly Report of Investments 

 

BACKGROUND: 

 

Pursuant to Section 3.24.050 of the Woodlake Municipal Code the Finance Department prepares 

a report listing all investments of the City of Woodlake.  The City’s temporary idle cash, those 

funds not immediately needed to pay current bills, is invested in accordance with the City’s 

Investment Policy that was approved by Resolution No. 09-05 which was adopted on February 9, 

2009. 

 

DISCUSSION: 

 

The first objective of the investment policy is to secure the safety of the invested funds. The 

second objective is to match the availability (liquidity) of the funds to the cash flow needs of the 

organization.  The third objective, that is only considered after the first two objectives have been 

met, is yield, or the earnings rate. 

 

RECOMMENDATIONS: 

 

Staff recommends that Council approve the April 2017 Monthly Report of Investments as 

submitted.   

 

FISCAL IMPACT: 

 

There is no fiscal impact. 

 

ATTACHMENTS:    

 

1. Resolution: Approval of the April 2017 Monthly Report of Investments 

2.  Monthly Report of Investments 
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BEFORE THE CITY COUNCIL  

OF THE CITY OF WOODLAKE 

COUNTY OF TULARE 

STATE OF CALIFORNIA 

 

In the matter of: 

 

APPROVAL OF THE APRIL     )   Resolution No:  

2017 MONTHLY REPORT OF             )                           

INVESTMENTS                            ) 

 

Councilmember ______, offered the following resolution and moved its adoption. Approve the City 

of Woodlake’s April 2017 Monthly Report of Investments. 

 

WHEREAS, pursuant to Section 3.24.050 of the Woodlake Municipal Code, monthly, the Finance 

Department shall prepare a report listing of all investments of the City of Woodlake; and 

 

WHEREAS, the City’s temporary idle cash, those funds not immediately needed to pay current 

bills, is invested in accordance with the City’s Investment Policy that was approved by Resolution 

No. 09-05. 

 

NOW, THEREFORE, THE CITY OF WOODLAKE DOES RESOLVE to approve the City of 

Woodlake’s April 2017 Monthly Report of Investments. 

 

The foregoing resolution was adopted upon a motion of Councilmember ___________, and 

seconded by Councilmember __________, and carried by the following vote at the City Council 

meeting held on May 8, 2017. 

 

 AYES:  

 NOES: 

ABSTAIN:  

 ABSENT: 

 

  

      _______________________________ 

      Rudy Mendoza, Mayor 

ATTEST: 

 

 

___________________________ 

Irene Zacarias, City Clerk 
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City of Woodlake 
 
 

AGENDA ITEM IV-D 
May 8, 2017 

Prepared by Ramon Lara, City Staff 

 
SUBJECT: 

 
Action: Adoption of Resolution: Continuation of the Proclamation of the Existence 

of a Local Drought Emergency for the City of Woodlake  

 
BACKGROUND: 

 

The California Government Code section 8630 empowers the City Council of the City 

of Woodlake to proclaim the existence of a local drought emergency when the City of 

Woodlake is threatened or likely to be threatened by the conditions of extreme peril to 

the safety of persons and property that are or are likely to be beyond the control of the 

services, personnel, equipment, and facilities of this City.  The City of Woodlake 

declared a drought emergency on the 26th day of May 2015 by Resolution No. 15-45.   

 

On January 17, 2014, the Governor of the State of California proclaimed a state of 

emergency in the State of California due to current drought conditions in the State. The 

Governor’s proclamation acknowledged that the State of California is experiencing 

record dry conditions that have persisted since 2012, with 2014 projected to become the 

driest year on record and called upon all Californians to reduce their water usage by 20 

percent.   

  

DISCUSSION: 

 
The City of Woodlake water system is made up of five wells that are used as the only 

source to provide potable water to its residents.  The wells have seen a consistent drop 

in groundwater level due to the drought and diversion of water, which has increased 

ground water pumping in the area. These conditions have created a situation where City 

wells will need to be updated or replaced.  Due to the low water table, the wells have 

also become very inefficient.  All these factors have created a burden on the City’s 

water system. 

 

The City requested informal bids for the construction of a test well along the St. Johns 

River.  Well contractors are in large demand and soliciting bids was a challenge.  The 

City was able to secure the services of Western Strata Exploration, Inc., who drilled 

Well #13.  The City then procured the services of Zim Industries, Inc. to drill Well #14.  

The well drilling has been completed and testing has begun to get production numbers 

for the well.  Both wells have been designed and engineered and the City has begun the 

process of connecting them to the current system.  JT2, Inc. was the lowest responsive 

bidder and has begun the process of connecting Well #13 to the system.  For Well #14 

JT2, Inc. was the lowest responsive bidder and will begin the process of connecting 

Well #14.  
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RECOMMENDATIONS: 

 
Staff recommends that the City Council continue the proclamation by the City 

Council of the City of Woodlake, State of California, proclaiming existence of a 

local drought emergency for the City of Woodlake.  The City Council would review 

the need for continuing the local drought emergency at least once every 30 days until 

the Council terminates the local drought emergency.     

 

FISCAL IMPACT: 

 
The City Water Fund has been largely depleted by the inefficiency, need of updating 

and replacement of City wells.  City staff will continue to look for other funding 

sources to construct future wells. 

 
ATTACHMENTS: 

 

1. Resolution: Continuation of the Proclamation of the Existence of a Local Drought 

Emergency for the City of Woodlake  
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BEFORE THE CITY COUNCIL  

OF THE CITY OF WOODLAKE 

STATE OF CALIFORNIA 

 

In the matter of: 

 

CONTINUATION OF THE PROCLAMATION OF     ) Resolution No. 

THE EXISTENCE OF A LOCAL DROUGHT              ) 

EMERGENCY FOR THE CITY OF WOODLAKE      ) 

 

WHEREAS, California Government Code section 8630 empowers the City Council of the City of 

Woodlake to proclaim the existence of a local drought emergency when the City of Woodlake is 

threatened or likely to be threatened by the conditions of extreme peril to the safety of persons and 

property that are or are likely to be beyond the control of the services, personnel, equipment, and 

facilities of this City; and 

WHEREAS, the City Council of the City of Woodlake declared a drought emergency on the 26th 

day of May 2015 by Resolution No. 15-45; and   

WHEREAS, California Government Code section 8558(c) states that a “local emergency” means 

the duly proclaimed existence of conditions of extreme peril to the safety of persons and property 

within the territorial limits of the City caused by the drought; and  

WHEREAS, pursuant to City Charter, the City Administrator has requested the City Council to 

proclaim the existence of a local emergency; and  

WHEREAS, on January 17, 2014, the Governor of the State of California proclaimed a state of 

emergency in the State of California due to current drought conditions in the state; and  

WHEREAS, the Governor’s proclamation acknowledged that the State of California is 

experiencing record dry conditions that have persisted since 2012; and  

WHEREAS, the Governor’s proclamation also noted that the snowpack in California’s mountains 

is alarmingly below the normal average level for this date; and  

WHEREAS, the Governor’s proclamation called upon all Californians to reduce their water usage 

by 20 percent; and  

WHEREAS, the Governor’s proclamation called upon local water suppliers and municipalities to 

implement water shortage contingency plans immediately in order to avoid or forestall outright 

restrictions that could become necessary later in the drought season; and  

WHEREAS, the current drought has negatively impacted local business, especially agricultural 

based business, of which City residents largely depend on; and  

WHEREAS, the City of Woodlake depends on ground water to provide potable water to its 

residents; and,  

WHEREAS, the City’s domestic wells have seen a consistent drop in groundwater levels, requiring 

that wells be updated and replaced, causing an economic burden on the City; and  

WHEREAS, persistent drought conditions have negatively impacted and continue to threaten the 

City’s economy; and  

WHEREAS, conditions of drought exacerbate already perilous fire conditions in the City; and  

WHEREAS, on January 15, 2014, the Secretary of the United States Department of Agriculture 

designated 27 California counties, [including Alameda, Alpine, Amador, Calaveras, Contra Costa, 

El Dorado, Fresno, Inyo, Kings, Kern, Los Angeles, Madera, Mariposa, Merced, Mono, Monterey, 

Sacramento, San Benito, San Bernardino, San Joaquin, San Luis Obispo, Santa Clara, Santa 

Barbara, Stanislaus, Tulare, Tuolumne, and Ventura] as natural disaster areas due to drought which 

makes farm operators in the designated counties eligible to be considered for certain assistance 

including emergency loans from the U.S. Farm Service Agency for production losses; and  

WHEREAS, on January 17, 2014, the California State Resources Control Board notified all water 

rights holders in California that, in the coming months, if dry weather conditions persist, the State 
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Water Board will notify water right holders in critically dry watersheds of the requirement to limit 

or stop diversions of water under their water right, based upon the priority of their right; and  

WHEREAS, these conditions are likely to be beyond the services, equipment, personnel and fiscal 

resources of the City of Woodlake.  

NOW, THEREFORE, BE IT RESOLVED AND PROCLAIMED by the City Council of the 

City of Woodlake that for reasons set forth herein, wishes to extend the proclamation of the 

existence of a local drought emergency in the City of Woodlake; and  

BE IT FURTHER RESOLVED that federal and state agencies are requested to provide financial 

and other assistance to residents, water suppliers, water rights holders, ranchers, farmers, business 

owners and local governments in the City of Woodlake to help them mitigate the persistent drought 

conditions; and  

BE IT FURTHER RESOLVED that the City’s water users heed the Governor’s request to reduce 

water usage by 20 percent.  

BE IT FURTHER RESOLVED that water suppliers and municipalities in the City of Woodlake 

heed the Governor’s request to implement water shortage contingency plans immediately in order to 

avoid or forestall outright restrictions that could become necessary later in the drought season.  

BE IT FURTHER RESOLVED that all city water associates, power companies, other involved 

agencies, utilities, and individuals do whatever they can to equitably allocate the available water to 

mitigate to the extent possible the hardships resulting from the lack of water during this extended 

drought period of recovery.  

BE IT FURTHER RESOLVED, PROCLAIMED AND ORDERED that during the existence of 

this local drought emergency the powers, functions, and duties of the emergency organization of this 

City shall be those prescribed by state law, ordinances, and resolutions existing and passed in 

conjunction with this emergency, and that this emergency shall be deemed to continue to exist until 

the City Council of the City of Woodlake, State of California, proclaims its termination. Further, it 

is directed that this emergency proclamation be forwarded to the Director of the Governor’s Office 

of Emergency Services and the Governor of the State of California.  

BE IT FURTHER RESOLVED, PROCLAIMED AND ORDERED that the City Council of the 

City of Woodlake hereby authorizes the undertaking of all extraordinary police and planning powers 

in response to this local drought emergency including but not limited to the ability to modify, 

amend, or issue planning codes, building or safety codes, environmental health codes, and such 

other codes, orders, and regulations as determined necessary for the duration of the emergency.  

BE IT FURTHER RESOLVED, PROCLAIMED AND ORDERED that public employees, 

officers, and governing bodies within the City are hereby granted full immunity to the extent 

allowed by law for actions undertaken in compliance with this proclamation.  

BE IT FURTHER RESOLVED, PROCLAIMED AND ORDERED that during the existence of 

this local drought emergency, the City Administrator may request the City Council to amend this 

proclamation of a local drought emergency and, if this Council is not in session to amend this 

proclamation as necessary and, if this proclamation is amended by the City Administrator the 

Council shall take action to ratify the amendment within 30 days thereafter or the amendment shall 

have no further force or effect.  

BE IT FURTHER RESOLVED, PROCLAIMED AND ORDERED that this City Council will 

review the need for continuing the local drought emergency at least once every 30 days until this 

Council terminates the local drought emergency. [Note: Government Code section 8630(c) requires 

the governing board to review the local emergency at least once every 30 days until the governing 

body terminates the local emergency.] EXTENDED this 8th day of May 2017.  
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The foregoing resolution was adopted upon a motion of Councilmember ________, and seconded 

by Councilmember _______, and carried by the following vote at the City Council meeting held o 

May 8, 2017. 

 

 AYES: 

 NOES: 

ABSTAIN 

 ABSENT:  

 

 

 

        ____________________ 

        Rudy Mendoza, Mayor 

ATTEST: 

 

 

_____________________ 

Irene Zacarias, City Clerk 
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City of Woodlake 
 
 

AGENDA ITEM IV-E 
May 8, 2017 

Prepared by Ramon Lara, City Staff 

 
SUBJECT: 

 
Action: Adoption of Resolution: Reaffirm the Approval of Emergency Expenditures 

for the Development and Implementation of the City of Woodlake Well Project  

 
BACKGROUND: 

 

The California Government Code section 8630 empowers the City Council of the City 

of Woodlake to proclaim the existence of a local drought emergency when the City of 

Woodlake is threatened or likely to be threatened by the conditions of extreme peril to 

the safety of persons and property that are or are likely to be beyond the control of the 

services, personnel, equipment, and facilities of this City.  The Council declared a 

drought emergency on the 26th day of May 2015 by Resolution No. 15-45 and by 

Resolution No. 15-46 the Council approved an exemption pursuant to the California 

Environmental Quality Act (CEQA), and State CEQA Guidelines relating to the 

environmental evaluation of the City of Woodlake Water Well Project.  On June 22, 

2015 by Resolution No. 15-59 Council approved emergency expenditures for the 

development and implementation of the City of Woodlake Well Project and has 

continued to reaffirm them at every Council meeting.   

 

The City of Woodlake water system is made up of five wells that are used as the only 

source to provide potable water to its residents.  The wells have seen a consistent drop 

in groundwater level due to the drought and diversion of water, which has increased 

ground water pumping in the area. These conditions have created a situation where City 

wells will need to be updated or replaced.  Due to the low water table, the wells have 

also become very inefficient.  All these factors have created a burden on the City’s 

water system. 

 

DISCUSSION: 

 

With the continued drought and pumping of groundwater in the area, the City water 

system has begun to struggle to meet the demand of its customers.  Water tables 

continue to fall and wells continue to become more inefficient.  In an effort to protect 

the City’s water resources, the City has taken the necessary steps towards drilling new 

City wells and is looking at options to make their current wells more efficient. 

Pervasive drought conditions have also significantly increased demand for well 

contractors, who now have very long waiting lists to drill wells and no incentive to 

engage a bidding process, thereby creating procurement challenges for local public 

agencies. The City has also implemented its Stage 4 water regulations and has made 

major cuts in the use of water at City facilities. 

 

 

 

 37



 

The declaration of an emergency, when passed by four-fifths votes of its members, 

allows the expenditure of public money for new City wells, which will allow the City to 

meet its consumers’ demands. The declaration has helped streamline the construction of 

the wells by allowing the City to forego a competitive bid process as per the Public 

Contract Code.  When the Council approves such action then the declaration of 

emergency will have to be re-approved by a four-fifths vote at every regularly 

scheduled meeting until the action is terminated. 

 

At this time the City has drilled two wells along the St. John’s River within the City 

Airport Property.  The design and engineering for the wells has been completed and the 

City will now begin the process of connecting the wells to the City’s water system.  The 

construction for the connection for Well #13 and #14 to the City’s water system are in 

progress. 

 

RECOMMENDATIONS: 

 
Staff recommends that the City Council approve the emergency expenditures of 

public money for the construction of new City wells to meet the demands of its 

customers and to safeguard the health of City residents.    

 

FISCAL IMPACT: 

 
The development and implementation of two new City wells will be paid out of the 

Water Fund.  Staff has currently allocated $1,500,000 to the project for both wells.    

 
ATTACHMENTS: 

 

1. Resolution: Reaffirm the Approval of Emergency Expenditures for the 

Development and Implementation of the City of Woodlake Well Project  
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BEFORE THE CITY COUNCIL  

OF THE CITY OF WOODLAKE 

STATE OF CALIFORNIA 

 

In the matter of: 

 

REAFFIRM THE APPROVAL OF EMERGNECY         )  Resolution No. 

EXPENDITURES FOR THE DEVELOPMENT AND    )                            

IMPLEMENTATION OF THE CITY OF WOODLAKE ) 

WELL PROJECT                                                               ) 

 

WHEREAS, California Government Code section 8630 empowers the City Council of the City of 

Woodlake to proclaim the existence of a local drought emergency when the City of Woodlake is 

threatened or likely to be threatened by the conditions of extreme peril to the safety of persons and 

property that are or are likely to be beyond the control of the services, personnel, equipment, and 

facilities of this City; and  

WHEREAS, California Government Code section 8558(c) states that a “local emergency” means 

the duly proclaimed existence of conditions of extreme peril to the safety of persons and property 

within the territorial limits of the City caused by the drought; and  

WHEREAS, the City Council of the City of Woodlake declared a drought emergency in the City of 

Woodlake on the 26th of May 2015 by Resolution No. 15-45; and  

WHEREAS, on January 17, 2014, the Governor of the State of California proclaimed a state of 

emergency in the State of California due to current drought conditions in the state and said state of 

emergency remains in effect; and  

WHEREAS, the Governor’s proclamation acknowledged that the State of California is 

experiencing record dry conditions that have persisted since 2012, with 2014 projected to become 

the driest year on record; and  

WHEREAS, the Governor’s proclamation called upon local water suppliers and municipalities to 

implement water shortage contingency plans immediately in order to avoid or forestall outright 

restrictions that could become necessary later in the drought season; and  

WHEREAS, the current drought has negatively impacted local business, especially agricultural 

based business, of which City residents largely depend on; and  

WHEREAS, the City has implemented Stage 4 of its water conservation regulations, which restricts 

water use in the city; and  

WHEREAS, the City of Woodlake depends on ground water to provide potable water to its 

residents; and,  

WHEREAS, the City’s domestic wells have seen a consistent drop in groundwater levels, requiring 

that wells be updated and replaced, causing an economic burden on the City; and  

WHEREAS, persistent drought conditions have negatively impacted and continue to threaten the 

City’s economy; and  

WHEREAS, conditions of drought exacerbate already perilous fire conditions in the City; and  

WHEREAS, these conditions are likely to be beyond the services, equipment, personnel and fiscal 

resources of the City of Woodlake.  

NOW, THEREFORE, BE IT RESOLVED AND PROCLAIMED by the City Council of the 

City of Woodlake that for reasons set forth herein, emergency expenditures may take place in order 

to safeguard the health of City residents by the construction of a new City well; and  

BE IT FURTHER RESOLVED that in case of an emergency the Public Contract Code section 

20168 allows for the legislative body to pass a resolution by at least a four-fifths vote of its 

members declaring that the public interest and necessity demand the immediate expenditure of 

public money to safeguard life, health, or property allowing the City to forego competitive 

solicitations for bids, as the action is necessary to respond to the emergency; and  
39



 

BE IT FURTHER RESOLVED that on the 26th day of May 2015 by Resolution NO. 15-46 the 

Council approved an exemption pursuant to the California Environmental Quality Act (CEQA), and 

State CEQA Guidelines relating to the environmental evaluation of the City of Woodlake Water 

Well Project. 

BE IT FURTHER RESOLVED that on the 22nd day of June 2015 by Resolution NO. 15-59 the 

Council approved emergency expenditures for the development and implementation of the City of 

Woodlake Well Project.   

BE IT FURTHER RESOLVED that water suppliers and municipalities in the City of Woodlake 

heed the Governor’s request to implement water shortage contingency plans immediately in order to 

avoid or forestall outright restrictions that could become necessary later in the drought season.  

BE IT FURTHER RESOLVED that all city water associates, power companies, other involved 

agencies, utilities, and individuals do whatever they can to equitably allocate the available water to 

mitigate to the extent possible the hardships resulting from the lack of water during this extended 

drought period of recovery.  

BE IT FURTHER RESOLVED, PROCLAIMED AND ORDERED that during the existence of 

this local drought emergency the powers, functions, and duties of the emergency organization of this 

City shall be those prescribed by state law, ordinances, and resolutions existing and passed in 

conjunction with this emergency, and that this emergency shall be deemed to continue to exist until 

the City Council of the City of Woodlake, State of California, proclaims its termination. Further, it 

is directed that this emergency proclamation be forwarded to the Director of the Governor’s Office 

of Emergency Services and the Governor of the State of California.  

BE IT FURTHER RESOLVED, PROCLAIMED AND ORDERED that the City Council of the 

City of Woodlake hereby authorizes the undertaking of all extraordinary police and planning powers 

in response to this local drought emergency including but not limited to the ability to modify, 

amend, or issue planning codes, building or safety codes, environmental health codes, and such 

other codes, orders, and regulations as determined necessary for the duration of the emergency.  

BE IT FURTHER RESOLVED, PROCLAIMED AND ORDERED that public employees, 

officers, and governing bodies within the City are hereby granted full immunity to the extent 

allowed by law for actions undertaken in compliance with this emergency action.  

BE IT FURTHER RESOLVED, PROCLAIMED AND ORDERED that this City Council will 

review the need for continuing emergency expenditures at every regularly scheduled meeting 

hereafter until the drought emergency is terminated or no further emergency expenditures are 

necessary. [Note: Public Contract Code section 22050(c) requires the governing board to review the 

emergency expenditures at every regularly scheduled meeting until the governing body terminates 

the emergency expenditure or emergency no longer exists.] DECLARED this 8th day of May 2017.  

 

The foregoing resolution was adopted upon a motion of Councilmember _________, and seconded 

by Councilmember _________, and carried by the following vote at the City Council meeting held 

on May 8, 2017. 

 

 AYES:  

 NOES: 

ABSTAIN: 

 ABSENT:      ____________________ 

       Rudy Mendoza, Mayor 

ATTEST: 

 

_____________________ 

Irene Zacarias, City Clerk 
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City of Woodlake 
 

 

AGENDA ITEM IV-F  

May 8, 2017 

Prepared by Ramon Lara, City Staff  

 

SUBJECT: 

 

Action: Adoption of Resolution: Approval of the City of Woodlake’s Fiscal Year 2017-2018 

Appropriations Limit 

 

BACKGROUND: 

 

As part of the budget process, the City of Woodlake is required by the State of California to 

calculate the City’s appropriation limit for Fiscal Year 2017-2018.  The limit is based upon a 

formula developed by the State.  After setting the base for all cities in Fiscal Year 1979-1980, the 

formula allows for growth in appropriations each year thereafter based on changes in per capita 

income and population growth. 

 

DISCUSSION: 

 

The appropriations limit for Fiscal Year 2017-2018 is calculated by using the following formula: 

 

(FY 2016-2017 approp. limit) x (% change in pers. income) x (% change in population) 

 

FY 2016-17 appropriations limit = $6,695,893 

% change in per capita personal income = 3.69% 

% change in population = 1.01% 

 

The appropriations limit is calculated to be $7,103,096 for FY 2017-2018.  The amount of City 

of Woodlake’s appropriations subject to the limit is $2,451,233, well below the City’s 

appropriations amount. 

 

RECOMMENDATIONS: 

 

Staff recommends that that the City Council approve the City of Woodlake’s $7,103,096 

appropriation limit for Fiscal Year 2017-2018. 

 

FISCAL IMPACT: 

 

There is no fiscal impact to the City of Woodlake. 

 

ATTACHMENTS:    

 

1. Resolution: Approval of the City of Woodlake’s Fiscal Year 2017-2018 Appropriations  

Limit 

2. Attachment: Letter from Department of Finance   
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BEFORE THE CITY COUNCIL  

OF THE CITY OF WOODLAKE 

COUNTY OF TULARE 

STATE OF CALIFORNIA 

 

In the matter of: 

 

APPROVAL OF THE CITY OF              )    Resolution No. 

WOODLAKE’S FISCAL YEAR 2017-   )               

2018 APPROPRIATIONS LIMIT            )                                     

 

Councilmember Martinez, offered the following resolution and moved its adoption.  Setting 

appropriation limits as requested by SB1342, Chapter 1205, 1980 Statutes, Revenue and Taxation 

code Section 7910. 

 

WHEREAS, Proposition 4, Gann Initiative, adopted in the 1979-1980 Legislative Session, provided 

that all local governments be required to establish appropriation limits; and 

 

WHEREAS, The appropriation limits have been set for the City of Woodlake for fiscal years 1979-

1980 through 2016-2017; and 

 

WHEREAS, Article XIIIB (as amended June 5, 1980) allows the selection of the percentage change 

in California per Capital Personal Income instead of the percentage change in U.S. all urban 

consumer price index as the price factor to be used in calculating the appropriation limits; and 

 

WHEREAS, the City Council reviewed the attached schedule of calculations of the appropriation 

limitation for the 2017-2018 Fiscal Year. 

 

NOW, THEREFORE, THE CITY OF WOODLAKE DOES RESOLVE that the appropriation limit 

for the Fiscal Year 2017-2018 is set at $7,103,096. 

 

The foregoing resolution was adopted upon a motion of Councilmember ________, and seconded 

by Councilmember ________, and carried by the following vote at the City Council meeting held on 

May 8, 2017. 

 

 AYES: 

 NOES: 

ABSTAIN: 

 ABSENT:  

  

      ___________________ 

      Rudy Mendoza, Mayor 

ATTEST: 

 

_____________________ 

Irene Zacarias, City Clerk 
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May 2017

Dear Fiscal Officer:

Subject: Price Factor and Population Information

Appropriations Limit
The California Revenue and Taxation Code, section 2227, requires the Department of Finance
(Finance) to transmit an estimate of the percentage change in population to local governments.
Each local jurisdiction must use their percentage change in population factor for January 1, 2017,
in conjunction with a change in the cost of living, or price factor, to calculate their appropriations
limit for fiscal year 2017-18
income and an example for utilizing the price factor and population percentage change factor to
calculate the 2017-18 appropriations limit.  Attachment B provides the city and unincorporated
county population percentage change. Attachment C provides the population percentage change
for counties and their summed incorporated areas.  The population percentage change data
excludes federal and state institutionalized populations and military populations.

Population Percent Change for Special Districts
Some special districts must establish an annual appropriations limit. The Revenue and Taxation
Code, section 2228 provides additional information regarding the appropriations limit.
Article XIII B, section 9(C) of the California Constitution exempts certain special districts from the
appropriations limit calculation mandate. The Code and the California Constitution can be
accessed at the following website: http://leginfo.legislature.ca.gov/faces/codes.xhtml.

Special districts required by law to calculate their appropriations limit must present the calculation
as part of their annual audit.  Any questions special districts have on this requirement should be
directed to their county, district legal counsel, or the law itself.  No state agency reviews the local
appropriations limits.

Population Certification
The population certification program applies only to cities and counties.  Revenue and Taxation
Code section 11005.6 mandates Finance to automatically certify any population estimate that

Office. Finance will certify
the higher estimate to the State Controller by June 1, 2017.

Please Note

If you have any questions regarding this data, please contact the Demographic Research Unit at
(916) 323-4086.

MICHAEL COHEN
Director
By:

AMY M. COSTA
Chief Deputy Director

Attachment
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May 2017
Attachment A

A. Price Factor:  Article XIII B specifies that local jurisdictions select their cost of living
factor to compute their appropriation limit by a vote of their governing body.  The cost
of living factor provided here is per capita personal income. If the percentage
change in per capita personal income is selected, the percentage change to be used
in setting the fiscal year 2017-18 appropriation limit is:

Per Capita Personal Income

Fiscal Year Percentage change
(FY) over prior year

2017-18 3.69

B. Following is an example using sample population change and the change in
California per capita personal income as growth factors in computing a 2017-18
appropriation limit.

2017-18:

Per Capita Cost of Living Change = 3.69 percent
Population Change = 0.85 percent

Per Capita Cost of Living converted to a ratio: 3.69 + 100 = 1.0369
100

Population converted to a ratio: 0.85 + 100 = 1.0085
100

Calculation of factor for FY 2017-18: 1.0369 x 1.0085 = 1.0457
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City of Woodlake 
 

 

 

AGENDA ITEM IV-G 

May 8, 2017 

Prepared by Irene Zacarias, City Staff  

 

SUBJECT: 

 

Action: Proclamation from the City of Woodlake Proclaiming the Week of May 21-27, 2017 as 

National Public Works Week 

 

BACKGROUND: 

 

The Public Works Department provides services for our community and is a vital and integral 

part of our citizens’ every life.  The support of the community is vital to the efficient operation of 

public works systems and programs such as water, sewer, streets, fleet maintenance, building 

maintenance, wastewater treatment, solid waste collection and airport operation. 

 

DISCUSSION: 

 

The Public Works Department understands that the health, safety and comfort of this community 

greatly depend on these facilities and services.  The quality and effectiveness of these facilities, 

as well as their planning, design and construction, is vitally dependent upon the efforts and skill 

of public works officials. 

 

RECOMMENDATIONS: 

 

Staff recommends that the City accept the Proclamation and recognize the week of May 21-27, 

2017 as National Public Works Week. 

 

FISCAL IMPACT: 

 

There is no fiscal impact. 

 

ATTACHMENTS:    

 

1. Proclamation:  Proclamation from the City of Woodlake Proclaiming the week of May 

21-27, 2016 as National Public Works Week 
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PROCLAMATION 
RECOGNIZING THE WEEK OF MAY 21 - 27, 2017 AS 

NATIONAL PUBLIC WORKS WEEK 
 

WHEREAS, the Public Works Department provides services for our 

community and is a vital and integral part of our citizens’ everyday lives; 

and 

 WHEREAS, the support of the community is vital to the efficient 

operation of public works systems and programs such as water, sewers, 

streets, fleet maintenance, building maintenance, wastewater treatment, 

solid waste collection, and airport operations; and 

 WHEREAS, the health, safety and comfort of this community 

greatly depends on these facilities and services; and 

 WHEREAS, the quality and effectiveness of these facilities, as well 

as their planning, design and construction, is vitally dependent upon the 

efforts and skill of public works officials; and 

 WHEREAS, the efficiency and effectiveness of the qualified and 

skilled staff contribute to the quality of life that residents and visitors alike 

enjoy and rely upon from the City of Woodlake,/County of Tulare. 

 NOW, THEREFORE, BE IT PROCLAIMED by the Mayor and City 

Council that we recognize and extend appreciation to our dedicated and 

skilled staff and hereby proclaim the week of May 21 - 27, 2017 as  
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“National Public Works Week” 

 AND, BE IT FURTHER PROCLAIMED that the City Council 

requests that all citizens and civic organizations acquaint themselves with 

the issues involved in providing public works services to our community 

and to recognize the contributions which our public works employees 

make every day to our health, safety, comfort and quality of life. 

 

 THE FOREGOING was passed and adopted by the City Council of 

the City of Woodlake. 

 

Dated: May 8, 2017 

 
 

_____________________________     ________________________________ 

Rudy Mendoza, Mayor     Frances Ortiz, Vice-Mayor 
 
 
_______________________________________     ________________________________________ 

Jose L. Martinez, Councilmember    Greg Gonzalez Jr., Councilmember 
 
 
       __________________________________ 

      Louie Lopez, Councilmember 
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City of Woodlake 
 
 

AGENDA ITEM V-A 
May 8, 2017 

Prepared by Jason Waters, City Staff 

 
SUBJECT: 

 
Action: Adoption of Resolution: Authorize Staff to Proceed with the Process of 

Placing a Woodlake General Sales Tax Measure and a Marijuana Tax Measure on 

the Ballot 

 
BACKGROUND: 

 

The Woodlake Citizens’ Advisory Committee represents the community at large and 

gives feedback to staff about projects and proposals.  

 

Recently, the Woodlake Citizens’ Advisory Committee has focused on two items: 

 

1. Consideration of a sales tax proposal that would be used to fund public safety, 

community services, parks, etc. 

 

2. Consideration of a tax proposal on commercial marijuana cultivation and 

dispensaries. Revenues would be used for General Fund services. 

 

When appropriate the CAC may make recommendations to City Council on the two tax 

measures. 

 

DISCUSSION: 

 

The Citizens’ Advisory Committee (CAC) held a meeting on May 1st to further discuss 

two potential tax measures within the City of Woodlake. At the meeting, City Staff 

asked the CAC to make a recommendation to Council regarding if the City should 

proceed with the two potential sales tax measures. At the meeting, the CAC’s 

recommendation was to proceed with both tax measures and to further examine how the 

measure would be implemented and what level of tax would be appropriate.  

 

Currently, the City is considering a general sales tax measure that would be used to 

fund public safety and community services. Prior to requesting the ballot measure, the 

City will need to determine what the tax rate will be and what types of the projects the 

City wishes to prioritize.  

 

The Marijuana Sales Tax measure will require the City to determine what types of 

marijuana industries the City wishes to tax. Currently, City Staff is requesting that a tax 

be placed on the cultivation of marijuana and the sale of marijuana. The City will also 

need to consider the rules and conditions by which the City would allow these 

48



industries to operate within City limits. 

 

If the City decides to move forward with both sales tax measures, the City must devote 

staff time and financial resources to put both measures on the ballot.   

 
FISCAL IMPACT: 

 

The City has contacted the Tulare County Election’s office regarding the cost of 

placing the Measures on the November 2017 Ballot and the current estimate is at 

$18,296.50 to $20,769.00. 

 

ATTACHMENTS: 

 

1. Resolution: Authorize Staff to Proceed with the Process of Placing a Woodlake 

General Sales Tax Measure and a Marijuana Tax Measure on the Ballot 
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BEFORE THE CITY COUNCIL  

OF THE CITY OF WOODLAKE 

COUNTY OF TULARE 

STATE OF CALIFORNIA 

 

In the matter of: 

 

AUTHORIZING STAFF TO PROCEED    )   Resolution No. 

WITH THE PROCESS OF PLACING A )  

WOODLAKE GENERAL SALES TAX )  

MEASURE A MARIJUANA TAX  )  

MEASURE ON THE BALLOT  ) 

 

 

Councilmember ________, offered the following resolution and moved its adoption.  Authorize 

staff to proceed with the process of placing a Woodlake General Sales Tax Measure and a 

Marijuana Tax Measure on the ballot. 

 

WHEREAS, the City of Woodlake Citizens’ Advisory Committee has examined the potential of 

two tax measures for the City of Woodlake; and 

 

WHEREAS, one tax measure would be a general sales tax measure and the other would tax 

marijuana cultivation and sales; and  

 

WHEREAS, the Woodlake Citizens’ Advisory Committee has recommended that the City Council 

authorize City Staff to procced with the sales tax measures;  

 

NOW, THEREFORE, the City Council of the City of Woodlake, authorizes staff to proceed with 

the process of placing a Woodlake General Sales Tax Measure and a Marijuana Tax Measure on the 

ballot. 

  

The foregoing resolution was adopted upon a motion of Councilmember ___________, and 

seconded by Councilmember ___________, and carried by the following vote at the City Council 

meeting held on May 8, 2017. 

 

 AYES:   

NOES: 

ABSTAIN: 

 ABSENT:  

       _____________________ 

      Rudy Mendoza, Mayor 

ATTEST: 

 

 

_____________________ 

Irene Zacarias, City Clerk 
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City of Woodlake 
 

 

AGENDA ITEM V-B  

May 8, 2017 

Prepared by Ramon Lara, City Staff  

 

SUBJECT: 

 

Action: Adoption of Resolution: Approve Amendment No.1 to the Agreement Between the City 

of Woodlake and Self Help Enterprises for the 1995 Home Program Long Term Monitoring – 

Walsburg Townhomes 

 

BACKGROUND: 

 

In 1996 the City of Woodlake entered into an agreement for a loan in the amount of nine hundred 

and eighty seven thousand three hundred and twenty one dollars ($987,321.00), with Scot and 

Carolyn Townsend for the construction of the property with APN No. 061-100-085-000.  The 

project was funded with 95-HOME funds from the Department of Housing and Community 

Development. 

 

The County of Tulare notified the City of Woodlake that they would be selling the tax-defaulted 

property that the City had legal interest in.  The property was the before mentioned property with 

APN No. 061-100-085-000 owned by Scot and Carolyn Townsend.  The City had an obligation 

to protect its initial investment in the property and to do so the City would have to pay the 

outstanding taxes and lien(s) on the property.    

 

DISCUSSION: 

 

On April 25, 2016 Council voted to object to the tax sale and the City worked with the County of 

Tulare and the State of California to acquire the property.  The property was acquired on March 

1, 2017.  The City has been working with Self Help Enterprises to have them assume the note on 

the property and reimburse the City for any expenses it may have had incurred during the 

acquisition of the property.   

 

The City is looking to contract with Self Help Enterprises to manage the property while it is in 

the possession of the City.  Attached is an amendment to the current agreement with Self Help 

Enterprises that would allow them to manage the property on behalf of the City until the property 

was transferred to Self Help Enterprises.  Staff believes that will happen within ninety days. 
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RECOMMENDATIONS: 

 

Staff recommends that Council approve Amendment No.1 to the agreement between the City of 

Woodlake and Self Help Enterprises for the 1995 Home Program Long Term Monitoring – 

Walsburg Townhomes.  The amendment would allow Self Help to manage the property on behalf 

of the City to assure that the current residents receive adequate services and all grant regulations 

related to the housing project are met. 

 

FISCAL IMPACT: 

 

The City would cover all costs to manage the property from the current rent roll.  There would be 

no impact to the General Fund. 

 

ATTACHMENTS:    

 

1. Resolution: Approve Amendment No.1 to the Agreement Between the City of Woodlake 

and Self Help Enterprises for the 1995 Home Program Long Term Monitoring – 

Walsburg Townhomes 

2. Attachment No. 1: Amendment No. 1 to Services Agreement  

3. Attachment No. 2: Tax Deed 
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BEFORE THE CITY COUNCIL  

OF THE CITY OF WOODLAKE 

COUNTY OF TULARE 

STATE OF CALIFORNIA 

 

In the matter of: 

 

APPROVE AMENDMENT NO. 1 TO    )   Resolution No. 

THE AGREEMENT BETWEEN THE  ) 

CITY OF WOODLAKE AND SELF  )                           

HELP ENTERPRISES FOR THE 1995 ) 

HOME PROGRAM LONG TERM          ) 

MONITORING - WALSBURG           ) 

TOWNHOMES                                 ) 

 

 

Councilmember ________, offered the following resolution and moved its adoption.  Approve 

Amendment No.1 to the agreement between the City of Woodlake and Self Help Enterprises for the 

1995 Home Program Long Term Monitoring – Walsburg Townhomes. 

 

WHEREAS, the City of Woodlake had a deed of trust to secure an indebtedness for the property 

with APN No. 061-100-085-000; and 

 

WHEREAS, the City acquired the property on March 1, 2017; and  

 

WHEREAS, the City wishes to have Self Help Enterprises manage the property to ensure that 

current residents receive adequate services and grant regulations related to the housing project are 

met;  

 

NOW, THEREFORE, the City Council of the City of Woodlake, does hereby resolve as follows to 

approve the attached Amendment No.1 to the agreement between the City of Woodlake and Self 

Help Enterprises for the 1995 Home Program Long Term Monitoring – Walsburg Townhomes. 

  

The foregoing resolution was adopted upon a motion of Councilmember ___________, and 

seconded by Councilmember ___________, and carried by the following vote at the City Council 

meeting held on May 8, 2017. 

 

 AYES:   

NOES: 

ABSTAIN: 

 ABSENT:  

       _____________________ 

      Rudy Mendoza, Mayor 

ATTEST: 

 

 

_____________________ 

Irene Zacarias, City Clerk 
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AGREEMENT FOR SERVICES  
BETWEEN THE CITY OF WOODLAKE AND SELF-HELP ENTERPRISES FOR THE  
1995 HOME PROGRAM LONG TERM MONITORING- WALSBURG TOWNHOMES  

AMENDMENT #1 
 

THIS AGREEMENT is made and entered into this ____ day of April 2017, by and between the City of 
Woodlake, a political subdivision of the State of California, hereinafter referred to as "CITY," and Self-
Help Enterprises, a California nonprofit corporation, hereinafter referred to as "SHE," as follows: 
 
WHEREAS, on March 31, 2016, CITY did contract with SHE to perform such services in completing 
HCD long term monitoring and compliance requirements for the multi-family rental housing project 
known as Walsburg Townhomes and various duties under SHE RESPONSIBILITY, and  
 
WHEREAS, the parties desire to extend the Agreement for an additional six-month term; and 
 
WHEREAS, the parties desire to amend said agreement to expand the scope as follows:  
 

1. SHE RESPONSIBILITY:   
SHE shall work with the City of Woodlake to facilitate management of said PROJECT, 
through the following activities: 
a. Site management, monitoring and compliance, 
b. Report to the CITY issues relating to the overall financial and physical stability of the 

project,  
c. Review resident files for completeness,  
d. Prepare Summary letter to the CITY regarding “findings” or “concerns” as they relate 

to file review and on-site inspection(s),  
e. Prepare and maintain PROJECT fiscal operations and maintenance report,   
f. Responsibilities for duties as stated in the  “Attachment A - Management Plan”  
g. SHE to assign “Attachment A – Management Plan” to AWI (Always With Integrity) 

property management company. 
 

2. CITY RESPONSIBILITY:   
CITY shall maintain to be the responsible entity as follows: 
a) Legal liabilities as owner of said PROJECT,  
b) Legal financial responsibility  as owner of the PROJECT,  
c) Execute Long Term Monitoring and Project Compliance reports and forward reports to 

HCD.  
 

3. COMPENSATION: 
a) CITY shall agree to allow compensation of an Asset Management fee to SHE in the 

sum of $55.00 per unit, per month, and said fee shall be designated in the PROJECT 
fiscal operations and maintenance report.  
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4. METHOD OF PAYMENT:   

a) Tennant Rents are currently established and provided in “ATTACHMENT B – Rent 
Schedule”, 

b) SHE shall be responsible for the collecting of tenant rents for said PROJECT,  
c) The Asset Management fee shall be taken from rents collected,  with remaining balance 

of rents applied to the financial and physical stability of the project,   
d) Compensation of an Asset Management Fee for said “Agreement for Services”, are 

exclusive of funds necessary to the financial and physical stability of said PROJECT.   
 
 
THEREFORE, it is agreed as follows: 
 

1. Except as provided above, all of the terms of said “Agreement For Services” entered into on March 
31, 2016 shall remain in full force and effect. 
 

 
IN WITNESS WHEREOF, the parties have executed this Amendment effective on the day and in the 
year first set forth above. 
 
CITY OF WOODLAKE              SELF-HELP ENTERPRISES 
 
 
    
Ramon Lara   Thomas J. Collishaw  
City Administrator   President and CEO 
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ATTACHMENT A – SAMPLE MANAGEMENT PLAN 
 

 
 
 NAME OF PROJECT:  Walsburg Townhomes  
 
 LOCATION:  Woodlake, CA  
 
  
1)  The Role and Responsibility of the Owner and the Relationship and Delegations of 

 Authority to the Managing Agent. 
 

a) The Owner has contracted with Self-Help Enterprises (“SHE”) for the management of 
the Walsburg Townhomes, and SHE has subcontracted the management functions to  
AWI Management Corporation.  AWI Management Corporation (the “Managing 
Agent”) is a professional property management company located in Auburn, California, 
with more than 25 years experience in managing affordable multi-family and senior 
apartments and congregate care facilities.   

 
b) The Managing Agent’s District Manager assigned to the project will supervise the day-

to-day operations of Agent.  The Site Manager, who will report directly to the District 
Manager, will supervise the day-to-day operations of the project. 

 
c) The Managing Agent will consult with SHE, who will consult the Project Owner, 

regarding all matters that Agent is not authorized to handle under the Management 
Agreement and will report on a regular basis all activity that has occurred at the 
project. 

 
d) The Managing Agent may make decisions on the day-to-day operation of the project 

without consulting SHE or the Owner.  SHE, on behalf of the Owner, must approve 
non-budgeted or emergency capital expenditures over $1,000.  Agent will request SHE 
to give Agent any additional authority needed to properly operate the project.  In the 
event emergency repairs are necessary to protect the property from damage or 
prevent damage to life or the property of others or to address immediate health and 
safety concerns Agent will notify Owner within 24 hours but no later than the next 
business day, holidays and weekends excepted.  

 
e) The key person at SHE for Agent to contact is the President/CEO of Self-Help 

Enterprises, or his designee signing herewith, who has authority to make all necessary 
decisions. 

 
f) The responsibilities of SHE and Agent are clearly set forth in the Management Plan 

and Management Agreement.  Detailed responsibilities are specifically covered and 
clearly assigned. 

 
g) The Owner is responsible for the overall financial and physical stability of the project, 

which shall be monitored through the services of the Agent.  The Agent will coordinate 
with SHE to monitor the overall financial and physical stability of the project and report 
back to the Owner. 
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h) There is a pro rata division of fidelity coverage, and employee practices coverage, 
including Crime, EPLI, E&O and Real Estate Operations coverage, which is a 
singularly incurred operating expense that is common to the Management Agent and 
the Owner to protect the Owner against misappropriation of project funds and/or errors 
made by the Agent and its employees who are entrusted with the project bookkeeping, 
receipt, custody and disbursement of any project monies, securities, or readily 
saleable property other than money or securities.  Coverage of the site employees will 
be a project operating expense.  Coverage of the Agent’s non-site employees will be 
the expense of the Agent. 

 
i) There is a pro rata division of environmental fees assessed by California State Board 

of Equalization or other similar fees assessed by the City, County, State or other 
government or public entity, which is a singularly incurred expense that is common to 
the Management Agent and the Owner.  This split shall reflect (a) pro rated as a 
project expense in the amount attributable to the number of employees at each 
project, (b) Agent’s expense for fees attributable to the number of employees the 
Agent employs in its organization. 

 
j) Any purchases that may be ordered in bulk for savings will be prorated by the actual 

cost plus tax and shipping.  There will be no mark ups on the reimbursement for these 
types of purchases. 

 
 
2)  Personnel Policy and Staffing Arrangements 
 

a) The Agent declares that it does not discriminate in its hiring practices based upon 
race, creed, color, national origin, sex, religion, age, gender, ancestry, disability, 
political beliefs, sexual orientation, or marital or familial status.  All hiring will be in 
conformance with Equal Employment Opportunity Commission (EEOC) requirements.  
Employees will be hired on the basis of their qualifications and experience.  

 
b) Site managers will be hired who possess the necessary qualifications and experience 

to assume rental related duties such as application processing, eligibility 
determination, resident selection, unit assignment, certification, recertification, rent 
collection, and record keeping.   

 
c) The Management staff for the project will consist of an Off-Site Manager and off-site 

Gardner/Maintenance Person and, if required for adequate project operations an 
assistant maintenance person and/or an Assistant Manager to assist with 
management duties and fill in when the Site Manager is off duty.  The Site Manager 
will be available via phone and/or e-mail a minimum of 40 hours per week.    

 
d) Site personnel will be available for emergencies or prearranged appointments within 

reason.  Due to budget constraints, the project cannot sustain 24-hour coverage.  After 
hour emergencies will be responded to by an after hour call center service who will 
attempt to contact the appropriate site employee in the case of an emergency and/or 
dispatch the appropriate vendor to respond to the emergency.   

 
e) The Agent will employ persons and/or services, (or will manage persons and/or 

services employed by the Owner) to perform duties and responsibilities at the project 
site as described herein.  Compensation and site related expenses of such persons 
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and/or services including: audit expenses, salary or hourly wages, merit increases, 
bonuses as provided for in the site employee contract in accordance with 
3560.102(4),(v) and 3560.303.(b)(1), housing costs (if applicable), employer payroll 
taxes and related administrative expenses in accordance with 3560.102 (3)(i), (C)(ii), 
workers compensation insurance, fidelity insurance and employee benefits including 
medical insurance, 401K or other retirement programs (including administrative fees 
and matching costs), housing costs (if applicable) and other benefits common to 
project site management positions, will be included in the project budget and paid as a 
direct expense to the project as specified in the Management Plan and Agreement.  
The Agent will employ sufficient resources (staff and/or services) within the Agent’s 
organization to fulfill Agent’s obligation to the Owner under the terms of this 
agreement. 

 
f) The lines of authority (in descending order) 

 
i) Owner 
ii) Self-Help Enterprises 
iii) Agent 
iv) Vice President 
v) Director of Operations 
vi) District Manager 
vii) Site Manager 
viii)Assistant Manager and Maintenance Person 

 
g) All personnel listed above shall be accountable to the Owner through the Agent.   

 
3)  Plans and Procedures for Marketing Units, Achieving and Maintaining Full Occupancy, 

 and Meeting Affirmative Fair Housing Marketing Plan Requirements (HUD Form 
 935.2) 

 
a) The Agent will advertise units in the local newspaper approximately 90 days prior to 

occupancy, then at least annually, or more often as necessary to maintain occupancy 
at acceptable levels.   

 
b) The advertising campaign will comply fully with the Affirmative Fair Housing Marketing 

Plan (AFHMP).  Through advertising and other outreach efforts set forth in the 
AFHMP, Agent will attempt to reach persons who are least likely to apply. 

 
c) By using the outreach efforts outlined in the AFHMP we will achieve and maintain the 

highest level of occupancy reasonably obtainable.  Agent’s telephone number will be 
posted on the sign on the premises.  Whenever the Agent’s telephone number or the 
project telephone number is given, the State’s Relay System telephone number will 
also be given so that individuals with a hearing impairment can access rental 
information.  The State’s Relay System is available 24-hours a day and is free to the 
public. 

 
d) Additional Marketing will be conducted as needed using any or all of the methods 

outlined in the AFHMP, or other effective methods including newspaper 
advertisements, flyers, outreach letters to local community organizations, approved 
rent incentives, radio, public access television, brochures, etc.  All advertising will 
contain the appropriate Equal Housing Opportunity and handicap accessibility 
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statements or logos and the State’s Relay System telephone number. Where a 
significant number of persons in the area of the rental housing development have 
limited fluency in English publications and the affirmative marketing will be provided in 
the appropriate language. 

 
4)      Methods for Informing Participants of the Right to Request Reasonable  
           Accommodation and Responsibility to Comply with Civil Rights Law. 
 

a) Public notice is given that the Owner/Agent does not illegally discriminate against any 
individual.  Such notice is given by the display of the Equal Housing Opportunity 
statement and logo and the Universal Symbol of Accessibility.   

 
b) Managers will be trained in effective ways to communicate with individuals with a 

disability, including sight or hearing impairments and individuals with mental or 
developmental disabilities.  This training will include proper use of the State’s Relay 
System. 

 
c) A “Notice to All Applicants/Tenants with a Handicap/Disability” is given to every 

applicant when they receive an application and to every tenant no less than annually 
at recertification.  The notice informs them of their right to request reasonable 
accommodations/modifications if they choose to do so at any time during their 
application process or tenancy.   

 
d) Disclosure and verification of a disability is not required unless a reasonable 

accommodation is requested.  Verification of an individual’s disability will be limited to 
information necessary (including visual observation if the disability is apparent) to 
determine that the individual making the request is in fact a person with a disability and 
therefore entitled to accommodation under ADA law, and that the requested 
accommodation is necessary and related to the disability.  This information will be 
obtained by a third party medical professional such as a doctor, psychologist, or other 
health care provider who has the legal capacity within the scope of their practice to 
diagnose and prescribe treatment unless it is obvious without such third party 
verification.  Verification will be obtained from such qualified persons as identified by 
the applicant/tenant as the person who can verify the need for the accommodation.   

 
e) When determining what methods of accommodation are necessary, primary 

consideration will be given to the request and the needs of the individual making the 
request. 

 
f) Reasonable Accommodation may include, but is not limited to: 

 
i) Use of a professional reader, large print and audio tape versions of notices, 

application and lease documents, sign language interpreter, priority for a 
wheelchair accessible unit or sight/vision impairment accessible unit, unit on the 
first floor, physical modification to an existing unit, modification to policies, or other 
accommodations as indicated by the individual making the request.   

 
ii) Service Animals and Companion Animals are considered reasonable 

accommodation upon verification of need.  Tenants are required to enter into and 
abide by a Service/Companion Animal Agreement which shall comply with 
3560.157(e).  No pet deposit or additional security deposit is required. 
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g) The person in the Agent’s organization who is responsible for reviewing and 

coordinating Requests for Reasonable Accommodation is the ADA Coordinator.  The 
ADA Coordinator acts in an advisory capacity to the District Manager who is directly 
responsible for implementing approved requests.  In accordance with Section 504 
regulations, request will only be denied if one of the following conditions exist: 

 
i) Unable to verify that the applicant/tenant is a disabled person 

 
ii) Unable to verify that the requested item is necessary and related to a disability 

 
iii) Action would result in a fundamental alteration in the nature of the program 

 
iv) After considering all of the resources available to the project it is determined that 

the action would result in an undue financial or administrative burden 
 

v) Action is technically or structurally not feasible 
 

h) The Agent has designated the Vice President as the person who may determine when 
an undue burden exists.  Such determinations will be fully explained in writing in 
accordance with Section 504 regulations.   

 
i) When requested accommodations are not feasible, alternative accommodations will be 

offered when appropriate. 
 

5)  Procedures for Determining Tenant Eligibility  
 

a) Tenant files, applications and waiting lists are maintained at a SHE site managed by 
AWI and will be available within 48-hours upon request.  The tenant files contain the 
pertinent records relating to tenant eligibility.  Application fees may be charged to 
cover the cost direct processing cost.  

 
b) After obtaining all the relevant income, asset and deduction information, the Manager 

will complete a Tenant Certification. The Agent’s Accounting Department will transmit 
the Tenant Certification to the Agency on a monthly basis as required.  Tenants will be 
recertified no less than annually.  Interim recertification will be preformed based on the 
following: 

 
i)  When tenant has experienced an increase in income in an amount specified by the 
Agency; or  
ii)  Upon tenant request when tenant has experienced a decrease in income in an 
amount specified by the Agency; or 

      iii) When there has been a change in the household size and/or composition.  
 
c) Managers will be hired who possess the necessary qualifications and experience to 

assume rental related duties such as application processing, computer skills, eligibility 
determination, resident selection, unit assignment, certification, recertification, rent 
collection, and record keeping.  Employees will be provided the training necessary to 
carry out the required job functions.  Employees are provided with a resource guide 
(Operations Manual) which provides detailed instructions on program requirements.  
The District and/or Compliance Manager will review and approve initial and 
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recertifications for up to the first six (6) months of employment or until the Manager 
can demonstrate a solid understanding of the eligibility verification and certification 
process.  Managers will attend an agency recognized training course within the first 
year of employment.  

 
d) A waiting list will be used by the Site Manager.  All prospective applicants will be 

provided a comprehensive list of all information required for an application for 
admission to be considered complete.  The information required by the applicants 
before they are put on the waiting list includes: 

 
i) Income and assets of the household 
ii) Household composition 
iii) Names of all household members 
iv) Number in the household including unborn children (for the purpose of determining 

household size) 
v) Current address and contact information 
vi) Birthdates of household members 
vii) Copies of Social Security cards (or other proof of SSN) 
viii)Copies of Driver’s License (or other picture identification) 
ix) Prior and present landlord information 
x) Credit History 
xi) Criminal Background check 
xii) Personal References (preferably business/professional acquaintances) 
xiii)The application must be signed by all adults applying for occupancy 

 
e) All completed applications will be placed on the waiting list in the date/time order in 

which it is received.  Applicants will be notified in writing of their waiting list placement. 
 

f) The waiting list will be purged at least annually (or as needed according to the size of 
the list). Notification will be sent to each applicant to the last known address inquiring 
as to his or her interest in remaining on the list.  If the applicant fails to respond within 
10 days, the application shall be withdrawn from the waiting list.   

 
g) When an apartment is available, applicants determined eligible are selected on a first 

come first serve basis.  
 

h) Persons with disabilities may have the same choice or selection of apartment as any 
other applicant.  When an accessible apartment becomes available, priority will be 
given to eligible applicants who have indicated a preference for an accessible unit.  
The Site Manager will maintain a waiting list for individuals requesting accessible units.  
In order to make the best use of the limited supply of accessible units, priority will be 
given to applicants with a verified need for the specific design features of the available 
unit.  Priority is given first to tenants living in the project, then to applicants on the 
waiting list. 

 
i) When there are no individuals on the waiting list who require an accessible unit, the 

Site Manager will make known the availability of accessible units by advertising in the 
local paper and by contacting local independent living centers, area agency on aging, 
veterans groups, and any other community organization that may provide services to 
individuals with a disability.  If a minimum of two weeks of outreach does not produce 
eligible applicants, accessible units may be rented to the next qualified person on the 
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waiting list.  The tenant will sign a Unit Waiver and the Lease Agreement provides for 
a 30-Day Notice to Terminate Tenancy to be served to the occupying tenant, when an 
individual with a disability applies and requests an accessible unit.  Marketing efforts 
will continue and will be documented until a tenant needing the special design features 
applies and qualifies. 

 
j) Individuals with a disability will not be limited in their choice of apartments.  A person 

with disability is not required to accept a unit with special design features.  An 
applicant will indicate their choice for an accessible unit by marking the appropriate 
box on the Application for Admission, or by making a request for reasonable 
accommodation, requesting an accessible unit. 

 
k) The Site Manager will proceed to obtain third party verification or other acceptable 

source documents necessary to verify income, asset, student status, landlord & 
personal references and credit & criminal history starting with the first applicant on the 
list, note: initial move-in income must qualify under the tax credit and Agency 
Regulatory Agreement recorded against the Property.  If approved for occupancy, the 
applicant will be notified, in writing of the anticipated date the unit will be available for 
occupancy.  Applicants may also be contacted by phone, followed up by written 
notification.   

 
l) The eligibility of an applicant will be determined by the Site Manager and the Agent in 

accordance with Agent’s written Tenant Selection Criteria and LIHTC and HOME 
regulations.   

 
m) Vacancies are committed to the next eligible applicant upon receipt of the current 

tenant’s 30-day notice.  If no notice is received, the vacancy will be rented to the 
eligible applicant (found on the list in the proper order) who can move in immediately. 

 
n) For tenants receiving assistance through the HUD Section-8 Voucher Program, the 

contract rent and tenant rent shall be determined by the local PHA.  
 
6)  Tenant Admission Policy and Leasing Policy 
 

Occupancy guidelines are: 
 

1 bedroom 1 - 2 people   3 bedroom  3 - 7 people 
2 bedroom 2 - 4 people   4 bedroom  4 - 9 people 

 
a) Tenants will be screened in accordance with the Agent’s written Tenant Selection 

Criteria.  Criteria for selection will be: 
 
i) Minimum Income of 2–2.5 times the rent (after other household obligations) or 

other proof of rent affordability.  Other proof of rent affordability includes other 
subsidy or history of paying rent equal to or greater than the proposed rent 
regardless of the minimum income requirement. 

 
ii) Household composition (to meet occupancy standards) 

 
iii) Prior and present landlord history (positive) 
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iv) Credit history of not more than a total of $0.00 to 500.00 negative or 120 days late 
within the last five years for “hard credit” accounts.  “Hard credit” is considered 
everything other than medical bills, debts discharged by bankruptcy, voluntary 
repossessions, and government backed student loan programs. 

 
v) Clean criminal background record with no felony convictions within 7-years prior to 

application. 
 

vi) Personal references (positive) 
 

vii) Program eligibility (as verified by 3rd party information & or other acceptable 
source documents) based on a program income limits and other eligibility criteria 
as required by program regulation.  

 
b) Agent reserves the right to modify its screening criteria in cases where the economic 

outlook in a specific market area causes a lack of qualified applicants, without revision 
to the plan or agreement. 

 
c) Selection criteria based on local residency are prohibited.  

 
d) The Site Manager will accept and process applications for rentals.  If an application is 

rejected; the applicant will be informed, in writing, of the reason for rejection. The 
rejected application, with reasons for rejection noted thereon, will be kept on file. If the 
rejection is because of information obtained from a credit bureau, the source of the 
report will be revealed to the applicant in accordance with the Fair Credit Reporting 
Act.   

 
e) The approved applicant will be allowed to inspect the unit prior to occupancy.  An 

approved Apartment Inspection Report will be used to report unit condition at move in 
and move out.  This document becomes a part of the Lease Agreement.  The tenant 
and the Site Manager will receive copies of this inspection. 

 
f) The Site Manager will provide orientation services for each tenant.   These services 

include a review of the Lease Agreement and House Rules, showing each tenant all of 
features of the project, i.e. mailbox, laundry room, community room (if applicable), unit 
amenities, and conducting a move in inspection of the unit. 

 
g) The Lease Agreement and House Rules set forth the Landlord and Tenant rights, 

obligations and responsibilities and define those actions that are either acceptable or 
unacceptable while the tenant is in residence at the complex. 

 
h) Leasing activity is conducted primarily in English.  Where a significant number of 

persons in the area of the rental housing development have limited fluency in English 
the lease, rules and regulations will be provided in the appropriate language. 

 
7)  Continued Eligibility/Recertification 
 

a) Households will be recertified annually based on the effective date of the initial 
certification to determine continued eligibility. 
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b) The agent has a systematic method of ensuring that recertification is conducted prior 
to the expiration date.   

 
c) Households are required by the Lease Agreement to report any substantial changes to 

the household size or student status that may affect continued eligibility, and to be 
recertified. 

 
d) Households determined ineligible at recertification will be served legal notice to vacate 

the unit. 
 
8)  Rent Collection Policies and Procedures 
 

a) Collection is made at the manager’s office located off-site.  The office hours and days 
open (Monday through Friday) are posted and provided to residents.  Payment may be 
deposited through the mail slot of the office door in which case the receipt shall be 
given to the tenant on the following business day.  Payment must be paid by check or 
money order, no cash is to be accepted.  Rents are deposited within 24 to 48 hours 
during rent collection periods.  Security deposits are deposited within 24 hours of 
receipt.   

 
b) Rent is due on the first day of the month and is payable in advance.  When rent is not 

paid on time, rent collection and eviction procedures will be followed as set forth by 
law. Vacancies are immediately recorded by the Site Manager on a “Vacancy 
Relocation Statement” which is faxed to the corporate office bookkeeper. They are 
then recorded on a “Project Worksheet Recap” and are updated on the 18th and 1st of 
each month. Vacancies and rent losses are also tracked on a “Weekly Activity Report” 
generated on site and faxed to the main office each Monday.  Vacancy cost is reported 
quarterly on the “Move out Breakdown report.”  

 
c) Partial payments will be accepted only under documented hardship conditions.  

Prepayment will be accepted if such meets the needs of the tenants. 
 

d) Complying with state law and Regulatory Agencies requirements, after the 5th day of 
each calendar month of the term, a late fee of $25.00 will be levied. 

 
e) It will be against management policy to permit a tenant to miss a payment.  Under 

extreme circumstances, if a tenant is otherwise in good standing, Agent may accept a 
promissory note for a “missed payment.”  Agent can provide referral services to 
families experiencing financial hardship. 

 
f) The Site Manager is responsible for collection and issuance of rent receipts. 

 
g) All rent payments will be adequately recorded and will be kept in a separate account 

for the complex.  The account will be designated as the project’s operating account 
and it will be deposited in a financial institution that is insured by the Federal Deposit 
Insurance Corporation (FDIC).  The Site Manager will follow up on late payments.  
Consistent late payments may be cause for eviction. 

 
h) Security deposits will be taken from each resident in an amount that complies with 

State law.  Security deposits are kept in a separate FDIC insured account.  Any 
interest earned on the security deposit account will be deposited to the operating 
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account unless Regulatory Agencies/Lenders require otherwise. Any refunds of a 
security deposit will be distributed and itemized in the “Security Deposit Settlement” 
upon vacating or eviction within 21 days as required by law. In the event there are 
costs of damages in excess of the security deposit, first attempt of recovery will be by 
a formal written request, followed by use of a collection agency to secure recovery if 
initial attempt is unsuccessful. 

 
9)  Parking Lot Policies 
 

a) PARKING:  Parking is first-come, first-serve for all unassigned parking spaces. 
Tenants may not back vehicle into vehicle parking spaces.  Vehicles parked in fire 
lanes or in "no parking" areas, and unauthorized vehicles parked in designated 
handicap parking spaces are subject to being ticketed by the police or fire department 
and/or towed away at the vehicle owner’s expense. All oversized vehicles, trailers, 
boats, and other recreational vehicles are not permitted to park at the apartment 
community.  Tenants are responsible for keeping their assigned parking space (if 
applicable) free of oil, cigarette butts, debris, etc. 

 
b) The speed limit within the complex is 5 miles per hour. 

 
c) Washing cars in the parking lot is prohibited unless an area is designated by 

Owner/Agent. 
 

d)  AUTOMOBILE REGISTRATION: All vehicles must have current registration and be in 
operable condition. 

 
e) VEHICLE MAINTENANCE: Non-operable vehicles will be towed away at the vehicle 

owner’s expense.  The owner of any vehicle that leaks oil will be held responsible for 
it’s clean up and required to park the vehicle off site until the leak is repaired. Batteries 
and vehicle fluids may not be deposited in the apartment community dumpsters.  
Minor vehicle maintenance such as change of a flat tire, a battery, spark plugs and 
belts are permitted as long as it will be completed in one (1) day and does not result in 
trash or other unsightly occurrences.  Changing of vehicle fluids (i.e. oil, anti-freeze, 
etc.) is not permitted. 

 
f) The Owner/Agent reserves the right to have any vehicle removed from the premises at 

the expense of the vehicle owner, for failure to comply with all parking regulations.  
Each Tenant is responsible to inform his/her guests of these regulations regarding 
parking.  

 
10)  Procedures for Requesting and Implementing a Rent Increase 
 

a) The Finance Manager, with the assistance of the District Manager, will process 
change requests. 

 
b) The agent will notify all affected tenants of any proposed rent changes.  

 
c) Agent will inform tenants of any rent increase at least 30 days in advance of their 

effectiveness or such longer time as State law may prescribe.  This will be handled on 
an annual basis (or more frequently) at the same time the budget is submitted for 
approval.   
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11)   Plans  for Carrying out an Effective Maintenance and Repair Program 
 

a) The plans for preventive maintenance at the project are annual inspections, quarterly 
maintenance projects, use of service request forms, along with visual daily inspections 
of the project grounds and buildings.  The Site Manager is responsible for supervision 
of the daily on-site maintenance. 

 
b) The grounds and common areas are picked up daily and deficiencies are reported to 

the Site Manager who will write a work-order.  Work-orders are completed within 24 to 
48 hours whenever possible. 

 
c) Tenants are informed that they are to report any unit maintenance needs to the Site 

Manager who will write a work order.  Work-orders are completed within 24 to 48 
hours whenever possible. 

 
d) Annual apartment inspections are performed to determine any preventive maintenance 

items that may go unreported by the tenants and to inspect for general tenant care or 
abuse and good housekeeping standards. 

 
e) As-built plans and specifications, if obtained from the owner, will be on-site in the Site 

Manager’s office.  It will be the Agent’s responsibility to update them when project 
modifications are made with the approval of the Owner. 

 
f) The general maintenance procedures shall be as follows: 

 
g) The Site Manager and/or Maintenance Person will be responsible for keeping an 

inventory of all appliances and obtaining necessary service on appliances and 
mechanical equipment.  It will be the duty of the Site Manager and/or Maintenance 
Person to check the operating condition of all appliances prior to a tenant moving into 
a unit.  The tenant must notify the management of a malfunction and it will be 
corrected immediately. 

 
h) The project is equipped with outside lighting for the security of the tenants residing 

there.  Fire extinguishers are in the laundry room and rental office and/or other 
locations as required by local fire authority.  Smoke detectors are located inside each 
apartment.  All are checked in the annual inspection.  Ice and snow removal is 
addressed as needed. 

 
i) The Site Manager and/or Maintenance Person will inspect the entire unit and its 

contents (appliances and storage area, if applicable) with the Tenant and complete a 
written move-in inspection report.  The inspection report will list the condition of the 
unit prior to the Tenant taking possession of the unit.  Any exceptions or work to be 
done will be noted and work orders issued and completed in a timely manner.  The 
same inspection report will be used at move out to ascertain any damages or abuse 
beyond normal wear and tear.  A diligent effort will be made to do the move-out 
inspection with the vacating tenant.  The vacating tenant will be provided a copy of 
his/her move-out inspection, and security deposit refund (if any) pursuant to state law. 
Maintenance repairs will be made (within budget constraints) at turnover to restore to 
market ready condition.  Damage beyond normal wear and tear will be charged to the 
vacating tenant’s security deposit. 
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j) The new tenant will receive a copy of the move-in/move-out inspection report along 

with a copy of the Lease Agreement, its attachments and House Rules.   
 

k) Annual apartment inspections will be conducted on a monthly schedule based on the 
Tenants move-in date. During the inspection the following minimum work will be 
completed: 

 
i) HVAC inspected and filters replaced throughout the year as required. 

 
ii) Smoke detector tested and batteries replaced (if applicable) 

 
iii) Hot water heater thermostat checked and manufacturer recommended service 

performed. 
 

iv) Appliances checked for operating condition and good housekeeping. 
 

v) Plumbing checked for leaks and operating condition. 
 

vi) Interior paint, carpet, vinyl and window coverings evaluated as to condition. 
 

vii) Tenant housekeeping standards evaluated. 
 

l) As a general rule the following will apply (as needed and budget restraints permit): 
 

i) Exterior painting will be done every 5 to 7 years.   
ii) Interior painting will be done every 3 to 5 years.   
iii) Floor coverings will be replaced every 6 to 8 years.  
iv) Window coverings will be replaced every 5 to 7 years.   

 
m) Units will be repainted when vacated unless the condition does not warrant painting. 

 
n) Condition of the unit during the annual apartment inspection will be taken into 

consideration when determining the need for interior improvements.  If the annual 
apartment inspection reveals poor housekeeping habits or tenant abuse/damage to 
the unit, interior improvements may be postponed until (1) overall housekeeping habits 
are improved and tenant damage repaired (at tenant expense) as determined by the 
next annual apartment inspection or (2) tenant vacates the unit. 

 
Alternately, should a tenant take exceptional care of the unit and planned 
improvements are not needed or are not desired by the tenant, Agent may elect to 
make alternative improvements to the unit i.e. installation of ceiling fans or screen 
doors, as budget restraints permit. 

 
o) All repairs/improvements will be made subject to available project funds with priority 

being given to health and safety/habitability items. 
 

p) The Site Manager and Maintenance Person will perform the upkeep of the grounds 
and ordinary maintenance work. Exterminator service will be contracted on an as 
needed basis.  If there is evidence of a need, a monthly contract will be established for 
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pest control.  Major repairs will be performed by vendors and/or contractors approved 
by Agent.  

 
q) Garbage and trash removal will be maintained on a regular basis by an established 

disposal service. 
 

r) The Site Manager and/or Maintenance Person will clean entryways, halls and other 
common areas on a daily basis. 

 
s) The procedure for requesting maintenance or service items is for the tenant/member 

to come into the office and complete a maintenance work-order request.  Alternative 
means of making work-order requests are available as a reasonable accommodation 
to individuals with a disability.  Each manager has a 2-part NCR work-order book.  A 
separate maintenance file is kept on each unit.  Completed work-orders are filed in the 
unit maintenance file. 

 
t) Purchase order approvals are given verbally within one business day. Payments will 

be made on a net 30-day payment system with typically a 15 to 30 day turn around 
from receipt of statement. 

 
u) Agent will obtain bids for performance of all major repairs, and the bid most 

advantageous to the project will be accepted.  Projected major repairs will be 
budgeted for based on the property’s history and normal standards of repair and 
replacement within the industry. 

 
v) Major repairs exceeding the approval budget will be requested from the owner. 

 
12)  Plans for Meeting Recordkeeping and Reporting Requirements 
 

a) AWI Management Corporation uses the double-entry computerized accounting ledger 
system.  We have a full time accounting manager on staff and clerks who prepare and 
maintain project records on a daily basis.  The Agent reviews the management reports 
generated by this system on a monthly basis.  The Agent, in turn, provides the Owner 
with these reports in the form of “A Statement of Cash Flow.” The procedures for 
compliance with reporting requirements of HCD documents will followed as per 
Chapter 7 of the HCD manual. 

 
b) Each project account is held separately. Interest earned will be either used toward the 

monthly-required deposit amount or transferred into the operating account.   
 

c) Agent will be responsible for the preparation and submission of the quarterly and 
annual reports required by the Owner. 

 
d) The Agent will establish and maintain a comprehensive system of records, books, and 

bank accounts in a manner conforming to the directives of the Owner. All records, 
books and accounts will be subject to examination at reasonable hours by an 
authorized representative of the Owner and other authorized agencies or persons
  

e) Tenant records will be kept on-site, in the manager’s office, by the Site Manager.  The 
tenant files will include the application for admission, landlord and income verifications, 
credit check, lease agreement, house rules, move in/move out inspection report and 
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the tenant certification.  Tenant records will be retained by the Site Manager for a 
period of three (3) years after the tenant moves out of the complex.  First year Tax 
Credit files will be retained in accordance with IRS and State Agency retention 
requirements.   

 
f) All other records are kept at the Agent’s office located at:  AWI Management 

Corporation, 120 Center Street, Auburn, CA 95603.  The contact person is the Agent’s 
District Manager. 

 
13)      Energy Conservation Measures   
 

a) The tenant will have direct control over heating, air conditioning, and electricity as far 
as energy conservation measures are concerned.  The Management will have control 
over outdoor lighting and electricity for common areas. 

 
b) The Site Manager will inform the tenants in ways to conserve energy consumption in 

their homes.  Agent shall cooperate with and encourage Tenant cooperation with 
agencies providing no-cost weatherization services to low-income tenants. 

 
c) Other ways to promote energy conservation will be utility company brochures, and 

posting in the areas such as the laundry room. 
 

d) The tenants will be instructed to call the Site Manager to repair those items in the 
apartment that waste energy, such as a leaky hot water faucet or a door seal. 

 
e) Tenants will be informed of any alternative rates for utilities that may be available for 

low-income households. 
 

f) The Site Manager will set an example to tenants by not wasting energy in the day-to-
day operation of the project. 

 
14)  Plans for Tenant Participation in Project Operations and Tenant’s Relationship with 

 Management 
 

a) In order to ensure good tenant relations, every effort will be made to handle tenant 
requests promptly.  There are no plans for a tenant organization.  Should a tenant 
organization be duly formed, Agent will cooperate with the tenant organization to the 
extent that it enhances project operations and good resident relations. 

 
15)  Plan for Carrying Out Management Training Programs 
 

a) Training procedures for employees begin with a 90-day orientation program that is 
administered by the District Manager and/or other appropriate management agent staff 
members (i.e. Property Bookkeeper, Training Coordinator, Human Resources 
Administrator, Director of Operations, etc.). Training covered in the first 90 days 
includes: rent collection procedures, banking, occupancy process (including AFHMP, 
waiting list, verification, and certification) Civil Rights and Fair Housing, monthly 
reporting, budgeting, and maintenance and safety procedures. The District Manager 
will provide ongoing training as needed and will conduct local group training 
workshops.  As an ongoing practice, Agent will keep the Site Manager abreast of 
changes and check the accuracy of their work.  Ongoing training includes: setting 
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priorities, tenant selection and screening, legal notices, accounting and bookkeeping, 
technology training and Civil Rights and Fair Housing law. 

 
b) The District Manager and Site Manager will attend available housing seminars 

covering Federal, State and local housing laws, and will receive annual training in Civil 
Rights and Fair Housing law.    Any training of this nature shall be paid as a project 
expense for site employees.  Training expense may include tuition, registration fees, 
course materials and lodging (if training location is more than 1 hour from the 
property). The Agent is responsible for the costs to train non-site employees in its 
organization. 

 
c) Agent may choose to enroll the project in membership organizations that promote the 

interest of tenants, landlords and affordable housing if such memberships are of 
practical use and benefit to the operations of the project.  Such organizations may 
provide free or discounted training, updates on federal regulations affecting housing, 
or provide a direct link between the project and individuals in the community, i.e. 
Chamber of Commerce, Council for Affordable Housing, National Affordable Housing 
Management Association.  Membership fees to enroll the project shall be paid as a 
project expense.  Agent shall be responsible for fees to enroll AWI Management 
Corporation or individuals within its organization. 

 
d) Training is provided on an on-going basis to the Regional and District Managers and 

the Department Managers within Agent’s organization.  Site Manager training is 
provided monthly during the District Manager site visits.   

 
16)  Termination of Leases or Occupancy Agreements and Evictions 
 

a) Agent and responsible personnel are knowledgeable of State and local laws regarding 
termination of leases and evictions.  

 
b) Agent and responsible personnel are knowledgeable of State and local laws regarding 

notification that must be given to tenant when termination of the lease or eviction is 
proposed.  

 
17)   Insurance 
 

a) The Owner is responsible for knowing requirements for Fidelity Bond coverage.  The 
Agent will furnish a fidelity bond and will acquire Employee Practices Coverage to 
protect the Owner against misappropriation of project funds and/or errors made by the 
Agent or its employees who are entrusted with the project bookkeeping, receipt, 
custody and disbursement of any project monies, securities, or readily saleable 
property other than money or securities.  Coverage of the site employees will be a 
project operating expense.  Coverage for the Agent’s non-site employees will be the 
expense of the Agent. 

 
b) The Owner is responsible for knowing insurance requirements.  The Owner will inform 

the Agent of the insurance to be carried with respect to the project and its operations, 
and it will be kept in effect at all times.  The Agent will pay premiums out of the 
Operating and Maintenance Account and premiums will be treated as an operating 
expense.  Agent will ensure that required policies are kept in effect at all times.  All 
insurance will be placed with such companies, on such conditions, in such amounts, 
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and with such beneficial interest appearing thereon, as shall be acceptable to the 
Owner provided that the same will include public liability coverage, with the Agent, 
Owner and Self-Help Enterprises designated as a named insured in amounts 
acceptable to the Agent as well as the Owner.  Agent will provide full reports to Owner 
as to all accidents, claims, and potential claims for damage relating to the project, and 
will cooperate with the Owner’s insurers in connection therewith.  

 
c) At Owner’s request, for Owner’s benefit and at Owner’s expense, Agent shall use 

reasonable efforts to acquire and maintain insurance of the types of coverage selected 
by the Owner.  Agent will obtain bids and recommendations on coverage required or 
requested by Owner and coverage will be placed with companies acceptable to Agent 
and Owner.  It is solely the Owner’s obligation to insure conformity with the 
requirements of any deeds of trust, land contracts, mortgages, or other liens on the 
property.  All insurance contracts for the property shall extend to and insure Agent, its 
principals and employees (as additional insured) as well as Owner and any other 
insurable parties specified by Owner in writing.   

 
d) Agent shall not be liable to Owner for any loss or damage in the event the insurance 

obtained and kept in force by Agent is insufficient to cover any loss or damage 
sustained by Owner.  Agent shall: 
 

1) promptly investigate all accidents and claims for damages relating to the 
Ownership, operation, and maintenance of the Property; 

2) investigate any damage or destruction to the property; 
3) cause estimates for the cost of repairs to be made by appropriate vendors or 

contractors, and; 
4) prepare any and all reports required of Agent by the Agency and any 

insurance company in connection therewith. 
 

e) In the event of any major casualty, loss, or damage, Agent shall immediately notify 
Owner of the occurrence of these events.  A “major” casualty, loss or damage is 
defined to mean a loss exceeding $10,000 in potential liability, as estimated by Agent 
in its reasonable discretion.  Agent shall not be authorized to settle any major claim 
unless the terms of such settlement are specifically consented to by the Owner.  

 
f) Agent shall arrange for proof of insurance to be sent to Owner and any other parties 

designated by Owner.   
 
18)       Management Agreement is Part of This Plan. 
 

a) The Management Agreement dated an even date herewith is to be considered part of 
this Management Plan.  Items not addressed specifically in the Management Plan, but 
addressed elsewhere in the Management Agreement and/or its attachments shall be 
considered fully addressed in this Management Plan to the extent that they are 
addressed in the Management Agreement and its attachments. All Plans and 
Agreements will be updated as necessary to keep up with any changes which HCD 
may implement. 

 
19)   Management Compensation 
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a) The Management fee is paid monthly to the Agent.  The Worksheet for Management 
Fee is submitted annually for Owner approval and when executed becomes an 
Amendment to the Management Agreement. 

 
20)    On-site Management 
 

a) All costs and expenses related to the Site Employees expenses, compensation and 
other expenses directly related to the management of the project shall be either a 
direct or pro rata expense of the project as identified in the Management Plan and 
Agreement. 

 
21) Self-Help Enterprises Responsibilities 
 

b) Addendum A, MFH Management Responsibilities Assumed by Self-Help Enterprises, 
as such may change from time to time, is hereby made a part of this Management 
Plan. 

 
21)  Validity of the Management Plan  
 

The parties hereto agree that should any provisions of the Agreement be invalid or 
unenforceable the remaining provisions shall be valid and enforceable to the fullest 
extent permitted by law.   
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In Witness Whereof, the parties, by signature below, have duly executed this 
Agreement.  
         

 
OWNER:   Walhsburg Townhomes, City of Woodlake 

(Reference: Agreement For Services, April ___, 2017) 

 

By:    Self-Help Enterprises 

  A Non-Profit Corporation 

 

By: ________________________________ 

       Thomas J. Collishaw, President and CEO 

       

 

Date: ______________________________ 
 
 
 

AGENT: AWI Management Corporation, a 

California Corporation 

                                                                            

        By: ________________________________ 

                                                                             Tina Williams, President 
                                                                               

 

Date: _______________________________ 
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ATTACHMENT B 
RENT ROLL  

WALSBURG TOWNHOMES  
 

 
1. 354 Danielle Way Apt.#A $675.00 
2. 354 Danielle Way Apt.#B $675.00 
3. 354 Danielle Way Apt.#C $640.00 
4. 366 Danielle Way Apt.#A $650.00 
5. 366 Danielle Way Apt.#B Vacant 
6. 378 Danielle Way Apt.#A $650.00 
7. 378 Danielle Way Apt.#B $675.00 
8. 384 Danielle Way Apt.#A $675.00 
9. 384 Danielle Way Apt.#B $640.00 
10. 495 E. Whitney Apt.#A $550.00 
11. 495 E. Whitney Apt.#B $675.00 

 
These amounts have not been verified as City of Woodlake has not obtained agreements that were in 
place before the City taking over the property. 
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